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PROCESS NAME: Inspection of non-conforming product

PROCESS OWNER: ISO 9001-2008 Management Representative

R. Takacs / M. Lueken APPROVED BY:

PURPOSE To identify the requirements for personnel performing inspection activities at client and at off-site locations.

SCOPE This process is applicable for all Employee's performing inspection, sorting, and rework including Contract employees
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Customer Oriented Process

1) PROCESS NAME :
Inspection of

non-conforming product
3) INPUTS

- Customer specific requirements
- Lot traceability numbers
- Location specific safety requirements
- Production schedules
- Inspection criteria

4) With What?
Resources / Materials / Equipment

- Gages
- Proper lighting
- Office supplies
- PPE
- Laptop

2) OUTPUTS
( Customer Satisfaction )

Services provided meet all customer and 
organizational requirements with respect to:

- Effective QAS Processes

- Quality of work

5) With Who?
Responsibility / Skills / Training

- Lead inspector
- Inspectors / Sorters
- Client hourly and salaried employees & managers
- Internal and external training
- Knowledge gained from experience

- Inspects suspect material for known non-
conformities
- Maintains lot traceability
- Meets production delivery requirements
- Reworks or repairs components
- Identifies certified material
- Contains non-comforming materials

Date Revision Level
07/08/09 Rel Written, reviewed, and approved for QAS QMS

Change Record

1) PROCESS NAME :
Inspection of

non-conforming product
3) INPUTS

- Customer specific requirements
- Lot traceability numbers
- Location specific safety requirements
- Production schedules
- Inspection criteria

7) How Effective?
Measurable Objectives)

- Failed containments

4) With What?
Resources / Materials / Equipment

- Gages
- Proper lighting
- Office supplies
- PPE
- Laptop

2) OUTPUTS
( Customer Satisfaction )

Services provided meet all customer and 
organizational requirements with respect to:

- Effective QAS Processes

- Quality of work

- Delivery of Product

- Cost of Services Provided

6) How?
Methods / Procedures / Techniques

- Required customer reporting
- QAS Process Flow charts
- Work instructions, Forms, Tags
- Completed production reports
- On the Job training records

5) With Who?
Responsibility / Skills / Training

- Lead inspector
- Inspectors / Sorters
- Client hourly and salaried employees & managers
- Internal and external training
- Knowledge gained from experience

- Inspects suspect material for known non-
conformities
- Maintains lot traceability
- Meets production delivery requirements
- Reworks or repairs components
- Identifies certified material
- Contains non-comforming materials
- Records daily inspection results
- Reports daily inspection results
- Creates work instructions
- Interfaces with all stakeholders
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